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We help families find Independent Living,
Assisted Living, Memory Care and
In Home Care Services Free Of Charge

Call 321-536-8882
Selling Most
Medicare Plans

Jeff Mark

Barefoot Bay Resident

WIGS
BY
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Many Colors & Styles!
Del’s Barber Shop
& Beauty Salon

Walk o
Beautifuut
l!

1413 N Central Ave, Sebastian
(West of US 1, Off Main St.)

Call for an Appointment • 772-766-2501
Est. 2001

Lyn’s HOME

Excellent
References

HELP INC. NON MEDICAL
772-913-1440
arolyn@comcast.net
Appointments • Cooking • Companion Care • Housekeeping
Laundry • Medication Reminders • Personal Home Care • Respite Care

John & Becky Boncek
CROWN

1603 U.S. HWY. # 1
Sebastian, FL 32958

664-3702
(772) 589-2888

(772)

EVERYTHING THEY TOUCH TURNS TO SOLD
177 Closed Transactions in 2016

Joe
Steckler
Understanding Need for Non Profits
In 1966 at an appearance before the
Brevard County Board of Commissioners,
I was asked what changes I would recommend regarding the management of non
profits. I told the Commissioners that my
first step would be to reduce overhead
costs so that more funds could be directed to serving those in need. In an editorial in Florida Today on May 27, 2017,
columnist John Bryon said essentially
the same thing.
I agree with much of what Mr. Byron
said in his column. Support of non profits is shrinking. United Way dollars are
declining, and government funding is
being cut. Mr. Byron also stated that non
profits are not reacting well to change.
Again I agree, but with certain qualifiers.
Charity funding is decreasing for three
reasons. First, needs assessments are
being ignored. The 2014 Senior Needs
Assessment conducted by the Helping
Seniors Advocacy Council was the first
county-wide survey done in Brevard
since 1996. The 2014 study showed
essentially the same needs as the 1996
survey, with the top two senior concerns
being information and financial support.
A second reason for decreased non
profit funding is inefficient management.
Based on an analysis of 990 IRS tax
documents and published annual reports,
some county non profits show an overhead rate as high as 30-50%. Mr. Byron
talks about challenging existing business
models of non profits to increase operational efficiency, and this is needed. For
instance, a good business model does
not include 90% dependence on government and grant support.
I speak from practical experience having been in this business for 24 years.
A non profit budget should have varied
revenue sources, and spending should
not exceed income. Years ago in a discussion with the director of a major non
profit in Brevard, I asked what would
happen if they did not get federal funding
for a certain program. The answer was,
“We just won’t do it.” In my book that is
not a satisfactory answer.
That brings us to the third cause of
dwindling non profit support, which is
lack of awareness. Donors are often
poorly informed about the use to which
their support is channeled. They may
question operational efficiencies or why a
non profit exists. Yes, it has become easy
to establish a non profit. The ones that
will survive are those that provide viable
services and make the public aware of

Ask for the VNA!

The healthcare you need when
and where you need it.
If you’re seeing a doctor for a heart condition, orthopedic
services, lung problems, or complications from a stroke,
then your physician may refer you to a homecare agency.
The VNA can help. We work with you and your doctor to
develop a plan of care that’s right for you, allowing you to
stay safe and comfortable in your own home. When you
need homecare, ask your physician for the VNA.

321.752.7550

their capability. Our task is to pinpoint
need, determine which non profits can
meet that need, and educate the public.
In 1996 the Brevard Commissioners
voted to support Community Based
Organizations with $500,000 in annual
funding, which was later increased to
one million dollars. Recently they voted
to phase out these dollars over a fiveyear period to help fund road repair.
Depending on which source you contact,
there are about 2,300 funded county
jobs. Perhaps a meaningful reduction in
county staff could be made to fund the
road repairs instead of challenging programs for seniors and other vulnerable
populations.
In fact, many of our non profit organizations are vitally needed, so funding
should be developed to pay for them.
Local leadership starting at the commissioner level needs to be better informed
about the actual effects of budget cuts. A
five-minute discussion from beleaguered
non profits, unsupported by any significant input from Brevard County Housing
and Human Services staff, does not constitute meaningful discussion on need.
Helping Seniors exists to inform citizens about available services and connect seniors to needed resources. We
do not compete with other non profits or take away funding from anyone.
However, with the current state of available funding, more noses will get bloody
unless positive actions are taken to work
together. Non profit funding, like government funding, should be open and above
board. Overhead costs should be kept as
low as possible. Cost effectiveness can
be achieved but it will require oversight.
A good place to start would be the development of an effective Aging Plan for
Brevard County.
Joe Steckler is the President of Helping
Seniors of Brevard, a non profit organization designed to advocate, educate, and
fundraise on behalf of Brevard’s senior
citizens. Feel free to contact us at: info@
helpingseniorsofbrevard.org or calling:
321-473-7770
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Call Peggy, Retired RN

Health & Nutrition
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Medication Management, B/P,
Glucometer, Food prep, shopping

Home Services

Errands, Laundry, Ironing, Sewing

Pet Care

561-312-9690
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